


APA

APA

11

12

25

13

. APA




Performance

APA APA-
APA
APA
‘APA
- APA
Performance APA
APA APA -
APA
1. -
2. ,
- APA-

) - (Bangladesh Delta Plan 2100)

) (Sustainable Development Goals 2030)
3 , APA /

/
4, ¢ APA-
5 ° , Key Performance Indicator (KPI)
APA-
6. APA.-
1.
APA



8. APA-

APA- ,
APA-
9. - APA ’
10. APA
APA- ( ) (
11.
APA-
APA-
12. -
APA- - '
(Outcome/Impact) APA-
- APA-
(Outcome/Impact) :
APA APA
( ( )
13. -
I’);
14, - APA : / /
APA APAMS
15. APAMS APA
APAMS
APAMS
APA
16. ‘

APA



/ (Outcome/lmpact)

- (Vision), (Mission), (Strategic Objectives)
(Functions)

(Vision)

(idealized state)



(Mission)

(Strategic Objectives)

(development objectives)

(SDG), ) ) /

Key Performance Indicator (KPI)



(Functions)

(Rules of
Business)- - (Allocation of Business)- /
- / (Outcome/ Impact)
(end result or outcome)
(weight)



APA-
APA-

APA- -
APA

percentage (%)



APAMS

(unit)

(performance)

%

%

%

%

%

%

%




0p-

APA

10

APA



APA

APA

APA

APA

APA

APA

APA

APAMS

APAMS

1

APA

APA

APA
APA

APA

APA
APA



° APA
. /
/
e APA
[ ]
APA
APAMS
[ ]
[
/ APA
(expert pool)
[
[ -
APA
o APA APA

APA

12



. APA

APA

APA

APA

APA

APA

APAMS

APA

APA

APA

APA
APA
APA
APA
APA
APA
APA
APA
APA
APA
APA
APA APA

APA

13



APAMS

APA

APA

APA

APA APA

APA

(expert pool)

APA

14



(Very

(Strategic Objectives) (\SA'::%L:i:f (Activities) (Performance Indicator) (Unit) P(evr\;zirgr:;::e (Excellent) Good) (Good) | (Fair) (Poor)
Objectives) Indicator) % % % % 9%
[.]
( )
[.] /
-]
[]
[ F
(-] g
[.]
-]
[.1- ] - &
[.]
] ]
[]
(] .
-]
[.]

15




%

%

%

%

%

16




(Very

(strategic Objectives) (z\:f::;igf (Activities) (Performance Indicator) (Unit) Piﬁzirgr:;::e (Excellent) Good) (Good) | (Fair) (Poor)
Objectives) Indicator)
% % % % %
]
[.]
. /
[ ]
[] 7
[.] o
[.]
-]
[.] - ] - %
] |
[ -]
[]
]
[.]
-]
-]
[ ]

17




[]

%

%

%

%

18




(Very

o (Weight of __ (Performance Indicator) . (Weight of |(Excellent) (Good) | (Fair)
(strategic Objectives) Strategic (Activities) (Unit) Performance Good) (poor)
Objectives) Indicator) % % % % %
] ’
/
(] ]
-]
-]
-]
.- %
/ /
[] ]
-]
-]

19




[]

%

%

%

20




/

/

, 2020-21

21



)*

0p =

%

22



23



24



25



/ (Vision), (Mission),
: /
(Outcome/lmpact)
/

26




(Overview of the Performance of the Ministry/Division)

27




(Preamble)

28



(Vision):

(Mission):

(Strategic Objectives):

(Functions):

29



(Outcome/Impact)

(Outcome/lmpact)

(Performance
Indicators)

(Unit)

(Source of Data)

30




/ -
(Activities) (Calculation (Target /Criteria Value for FY 2020-21) (Projection) | (Projection)
(Strategic (Performance method) (Unit) (Weight of - -
Objectives) (Weight of Indicators) Performance
Strategic Indicators)
Objective)
% % % % %
(Strategic Objectives) (Activities) (Performance Indicator) (Unit)
(Weight of Strategic (Weight of
Obijectives) Performance
Indicator)
% % % % %

31




32



33



34




35




36



(Vision),

(Mission),

(Outcome/lmpact)

37




38




(Preamble)

39



40



(Outcome/Impact)

(Outcome/Impact)

(Performance
Indicator)

(Unit)

(Source of
Data)

41




/ -
(Activities) (Target /Criteria Value for FY 2020-21) (Projection) | (Projection)
(Strategic (Performance | (Calculation (U nit) (Weight of - -
Objectives) (Weight of Indicators) method) Performance
Strategic Indicators)
Objective)
% % % % %
(Strategic Objectives) (Activities) (Performance Indicator) (Unit)
(Weight of Strategic (Weight of
Objectives) Performance
Indicator)
% % % % %

42




43



44



45




46




a7



48




49




(Preamble)

50



(Vision), (Mission), (Strategic Objectives)
(Functions):

51



(Outcome/Impact)

(Outcome/lmpact)

(Performance
Indicators)

(Unit)

(Source of Data)

52




/ -
(Activities) (Calculation (Target /Criteria Value for FY 2020-21) (Projection) | (Projection)
(Strategic (Performance method) (Unit) (Weight of - -
Objectives) (Weight of Indicators) Performance
Strategic Indicators)
Objective)
% % % % %
(Strategic Objectives) (Activities) (Performance Indicator) (Unit)
(Weight of Strategic (Weight of
Obijectives) Performance
Indicator)
% % % % %

53




54



55



56




57




30

15

(feedback)

58




